
71  

Integrated Leadership Course Class 1 

 
Key Question #5 

Section 
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Tennessee Teacher Survey 
 

 

These slides reference key take aways from the Tennessee 
Teacher Survey.  You may find the full survey by clicking here. 

 
 

 

 

Notes: 

 

http://tn.gov/assets/entities/education/attachments/data_survey_report_2015.pdf
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Notes: 

 

 
 

 
Notes: 

 
 

 

 

 

 

Notes: 
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Power of Collaborative Teams 
 
 

 

 

How can collaborative work groups define “What is a ready student?” 
 

How do teacher teams collaboratively design learning expectations around this common definition? 
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What are key teacher actions for discussions? What are key support actions for leaders to ensure 
these conversations occur? 

  

 

 

How can leaders leverage collaborative work groups to ensure focus, rigor, and coherence occur? 

What are key teacher actions for discussions? What are key support actions for leaders to ensure 
these conversations occur? 
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Shared Leadership 
 
 

 

 

Notes:  Shared Leadership Video 

https://www.dropbox.com/s/d1kvf4mdwnaqh3i/Segment%20Four.%20Principal%20Hallway%20Conversation_FINAL%20(1).mov?dl=0


 

 
 
 
 
 
 
 
 
 
 
 
 

Debrief 

 
1. How did the principal display his knowledge of patterns in 

classroom practices? 

2. How did the principal empower the teacher leader? 

3. What could the principal do next? 
 
 

4. How could he involve other teacher leaders? 
 

5. How could he empower other teachers in this initiative? 
 
 

Where is the principal preparing teachers for student readiness? 
 
 
 

 

II·· 
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Power of Teacher Teams 
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 Classroom Look Fors Rubric 
Connection 

Feedback Potential 
Partnership 

Focus Alignment to standard/depth of standard    

Rigor Application of conceptual understanding    

Coherence Connections to past and  future 
content/cross content resources/chunking of 
content 

   

 
 
 
 
 
 
 
 

Notes: 

 

Teacher Feedback and Partner  Learning 
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Principal/Teacher Conversation 
 
 
 

Link to this video, click here. 
 
 

With our goal of creating a culture of readiness in mind, look for specific evidence that 
answers the following questions: 

How did the principal display his knowledge of patterns in classroom practices? 

How did the principal empower the teacher leader? 

What could the principal do next? 
 

How could he involve other teacher leaders? 
 

How could he empower other teachers in this initiative? 
 
 

 

 

https://www.dropbox.com/s/rh0gvrehpwxm193/Segment%20Four.%20Principal%20Hallway%20Conversation_FINAL%20%281%29.mov?dl=0
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Reflection 
 
 
 

 

 Key Teacher 
Actions 

Key Principal 
Actions 

PLC Discussions: What is a ready student (collaborative 
definition) 

  

How do we ensure focus, rigor, and coherence?   

How are assessments being used to analyze student readiness?   

How do we support all students’ learning needs through core 
instruction? 

  

 
 
 
 

1. What key strategies can you leverage to increase collaboration in your building? 
 
 

2. How can you use focus, rigor, and coherence to leverage teacher feedback in your 
building? 

 
 

3. How could teacher partnerships build increase teacher leadership in your building? 
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Optional PLC Resources 
 
 
 
 

Using Teacher Evaluation to Drive Instructional Improvement 
 

Cultural Shifting in a Professional Learning Community 
 

Critical Issues for Team Consideration 
 

Making Time for Collaboration 
 

PLC Meeting Time (Rubric) 
 

PLC Rating Scale 
 

The PLC Community Continuum Rubric 
 

Stop Sliding Away 
 

The Main Idea by John Hattie 
 

Shared Leadership Video

http://tncore.org/sites/www/Uploads/leadership_courses/ILC%20Class%201/KQ%205/Instructional%20Improvement.pdf
http://tncore.org/sites/www/Uploads/leadership_courses/ILC%20Class%201/KQ%205/q5culturalshifts.pdf
http://tncore.org/sites/www/Uploads/leadership_courses/ILC%20Class%201/KQ%205/q5PLC%20teamdevelopment.pdf
http://tncore.org/sites/www/Uploads/leadership_courses/ILC%20Class%201/KQ%205/q5makingtimeforcollaboration.pdf
http://tncore.org/sites/www/Uploads/leadership_courses/ILC%20Class%201/KQ%205/q5PLC%20collaborationdevelopment1.pdf
http://tncore.org/sites/www/Uploads/leadership_courses/ILC%20Class%201/KQ%205/q5PLC%20collaborationdevelopment2.pdf
http://tncore.org/sites/www/Uploads/leadership_courses/ILC%20Class%201/KQ%205/PLC%20Community%20Continnum.pdf
http://tncore.org/sites/www/Uploads/leadership_courses/ILC%20Class%201/KQ%205/q5Stop%20Sliding%20Away.pdf
http://tncore.org/sites/www/Uploads/leadership_courses/ILC%20Class%201/KQ%205/The%20Main%20Idea.pdf
https://www.dropbox.com/s/d1kvf4mdwnaqh3i/Segment%20Four.%20Principal%20Hallway%20Conversation_FINAL%20(1).mov?dl=0
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